
A powerhouse of insight, creativity 
and brand marketing expertise to 
Develop New Products



Why bother innovating new products or services?

{ƻǳǊŎŜΥ ¢ƘŜ aŀǊƪŜǘƛƴƎ 5ƛǊŜŎǘƻǊΩǎ IŀƴŘōƻƻƪ



Enemies of innovation

ωLack of consumer understanding

ω Lack of brand understanding

ω Lack of discipline

ωProcrastination or lack of drive

ωCultural impediments

ω Lack of creativity

ωLack of time

ωFear

Abbie Hoffman

Sacred cows 
make the 
tastiest 

hamburger



Three principles guide how we work

2. Create, nuture and bring to life ideas 

as very rich stimulus to explore the 

territory your new product or service 

could occupy

Åvital as it is easy to kill ideas and 

hard to develop them

3. Use customers as co-creators to 

develop ideas into robust and 

practical product and service 

solutions

Åvital as new products can fail 

for both strategic and 

executional reasons

1. Work collaboratively to think from a 

consumer point of view (and conduct 

research) to uncover unmet or new 

needs and opportunities for new 

products or services

Åvital as your customer is the 

ultimate arbiter of choice



Our approach is collaborative, creative and rigorous

Insight Ideas Direction



By working collaboratively or via research we unearth 
insights on new product and service opportunities ΧΦΦ

Brand push

Consumer pull

Technology push

New product or 
service 

opportunities

How to build our 
brand/realise our vision?

What are unmet or new 
consumer needs?

How to leverage new 
features and capabilities?



Insight Summary

Summary of profound understanding on a consumer or his/her 
circumstances.

Has to be expressed as a consumer need, want or belief to 
ensure that it is something that genuinely matters to consumers. 

How this consumer need, want or belief articulated by this 
insight could be acted upon or applied to benefit the brand

Relevance / Application of Insight

We use a rigorous method to define insights to provide 
ŀ Ǌƻōǳǎǘ ǇƭŀǘŦƻǊƳ ŦƻǊ ƛŘŜŀǘƛƻƴ ΧΦ

New product or service ideas



Example Insight Platform 
Evidence & Relevance of Insight:

ω An estimated 100,000 a year pick up 
some form of infection while in UK 
hospitals

ω MRSA is now endemic in almost all 
UK hospitals

ω According to the National Audit 
Office, 9% of patients in NHS 
hospitals are suffering from an 
infection acquired while on wards 
or in surgery. This causes up to 5000 
deaths annually and costs the NHS 
£1bn / year

ω Overall the healthcare sector 
accounts for 4.1 million litres of 
paint sold and food / catering and 
agriculture accounts for a further 
4m litres

Application / Opportunity:

ωIn order to prevent the spread of infection and disease, eg e-coli, MRSA, and improve hygiene in 
hospitals, care homes, and places such as schools and catering establishments, there is a strong latent 
and unfulfilled need for new solutions 

ωPotential coating opportunities include surface cleaning and preparation materials through to 
complete coating systems, for example, that inhibit or kill bacteria, that are environmentally friendly, 
ǊŜŘǳŎŜ Ψƻǳǘ-ƎŀǎǎƛƴƎΩ ŀƴŘ ǊŜŘǳŎŜ ǘƘŜ Ǌƛǎƪ ƻŦ ΨǎƛŎƪ ōǳƛƭŘƛƴƎΩ ǎȅƴŘǊƻƳŜ

Insight

Under pressure from the media and consumers, the 
Government, and Health Service, want to improve hygiene 
standards in hospitals. There is a need to eliminate bacteria 

on surfaces, equipment and in the air


